Setting up the Smoking Affects Lives photographic exhibition
Smokefree workers in Southland recently put together a photo exhibition entitled Smoking Affects Lives. Public Health South health promotion advisor Mandy Murphy, who led the project, outlines the process they followed.
Getting started

· The idea for the exhibition was inspired by a photo exhibition which had been held in Gisborne, focusing on the stories of smokers. 

· The initial goal of the Southland exhibition was to reignite the debate surrounding the banning of tobacco displays. However, the exhibition took on a life of its own and became a project to encourage smokers to give quitting a go.

· The idea of a photo exhibition was first raised at a meeting of Smokefree Coalition Southland.  Two other organisations – the Southland branches of the Cancer Society and the National Heart Foundation – expressed an interest and also wanted to get involved. 

Putting together the exhibition

· The number of stories told in the exhibition was limited to 20.  A matrix was set up to ensure a good range of people were included – male, female, child, youth, adult, still smoking, quit smoking, Maori, Pacific Island and non-Maori.  Two people were selected from each category through personal and work networks. The most powerful stories from each category of the matrix were selected.

· A professional photographer offered to donate his time for free, if his expenses were paid.  His brief was to take a photograph which could tell a story without the need to read any accompanying text.  The photographer set up the photo shoots. 

· Next to each photograph is text which tells the story of how smoking has affected the life of the subject.  

· The three project sponsors shared the role of interviewing the subjects. All the stories were then edited by one person to keep the style consistent.  The final text was limited to 150 words.

· The photographs were black and white, for impact.  

· A print design business selected the font for the wording Smoking Affects Lives which was printed across the photos, as well as the layout of the photos.  

· Two sets of the photographs were initially printed. The first set was printed primarily for the launch.  It was a glossy A5 set with text and photographs separately framed. 

The launch

· 50 people were invited to the launch because of room-size limitations, and in a bid to keep the launch ‘exclusive’.  The guest list included those who could help advocate for a ban on tobacco displays such as city councillors, the Primary Health Organisation Board, the local MP and the photo subjects.  

· A media release was sent to the local media – two newspapers, radio and television – all of whom came to the launch.

Ongoing promotion

· The second set of prints is poster size with both the photo and the story on one page, making them easier to hang on walls. This set of prints was laminated. They have become the travelling set and have been used in offices, community houses, city council board rooms, community swimming pools, schools and even stadiums. 

· The demand was such that two additional sets were printed and all are now on display.

Timeframe and costs

· To date, the project has cost around $2500.  Costs were able to be kept low because people donated their labour.

· The whole project took four weeks, from its inception to the launch.
Tips for setting up a similar exhibition
1. Get a good range of participants from a variety of backgrounds.

2. Don’t make all your stories about success.  The best stories can be about the strugglers who are trying to give up smoking, but may not have succeeded.  

3. Don’t frame the photos, as this makes them difficult to hang.

4. Involve your local MP or another influencer from your community. He or she will talk about the exhibition and is a good person to get on side.

5. Work to get local media coverage.  Send a media release to your local paper, and radio and television station in plenty of time and follow up with a phone call.  

